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The Dream Hotel

The Dream Hotel is owned by two brothers Jenn and Kiang. They set
up the hotel 5 years ago as a partnership. Each brother has a 50% {ztzz]
ownership.

The net profits from the hotel had steadily increased until 2008 when
they reached $300000. Jenn was concerned about the 2009 profits after
looking at the data in Appendix 1. He said ‘the best way to increase profits is to increase the number of
guests staying at the hotel’.

The hotel has 200 rooms but on average only 50% of them are occupied. Most of the guests are
business people who are travelling to meetings in the city and therefore stay 2—3 nights. The hotel
also has a leisure centre with a gymnasium and swimming pool that hotel guests can use. There is
a restaurant which is only used by hotel guests and also a car park. Hotel guests who are flying from
the nearby airport can leave their cars at the hotel while they are away and pay car parking fees to the
hotel.

75 people work at the hotel.
Appendix 1

A summary of the revenue and costs for The Dream Hotel for the year
ending 31st December 2009

Total revenue = $2000 000 Total costs = $1 800000
This revenue comes from the following: The costs are from the following:
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Appendix 2

The organisation structure of the Dream Hotel
(The numbers in the brackets are the number of staff in each job.)

HOTEL MANAGER (1)
|

RESTAURANT HOTEL ROOMS LEISURE CENTRE CAR PARK
MANAGER (1) MANAGER (1) MANAGER (1) MANAGER (1)
FINANCE
MANAGER (1)

ASSISTANT ASSISTANT ASSISTANT ASSISTANT
RESTAURANT FINANCE LEISURE CENTRE CAR PARK
MANAGER (1) MANAGER (1) MANAGER (1) MANAGER (2)

CHEFS (4) HOTEL SUPERVISORS (4)  GARDENER (1)
RECEPTIONISTS (5)
ASSISTANT BAR STAFF (5) ASSISTANT
CHEFS (2) SUPERVISORS (2)
KITCHEN ROOM LEISURE CENTRE

SUPERVISORS (5)

WAITERS (10)

BAR STAFF (6)
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Appendix 3
Competitor's Website
© ] luxury-hotel — Internet Explorer (=)(a]
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CLICK HERE
to receive the latest news & special offers

CHOOSE YOUR STAY | DESTINATION | DATE |  RESERVATIONS |

Welcome to The Luxury Hotel. The hotel is located near to the airport and offers conference facilities
for business meetings. We have modern presentation equipment for you to use for a professional
meeting.

Membership of the leisure centre is available to non-hotel guests. For a small monthly fee you can
use all the facilities at the hotel which include a swimming pool, gymnasium, sauna and jacuzzi.

An excellent high quality restaurant is also available to non-hotel guests. Enjoy celebrations from
weddings to birthdays in our luxury surroundings to make your celebrations extra special. Phone to
make a booking and leave the rest to us.
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